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How To Choose The Right Global Payments Partner

EXECUTIVE SUMMARY
The last five years have seen a growth in the number of foreign exchange (FX) businesses entering 
the employee payments market. This situation has been positive as it introduces more competition 
into the traditional banking sector and provides greater choice to international treasury teams. 

The introduction of electronic FX payments platforms, which are increasingly being used to convert 
large, regular payments into FX currencies, has led to more FX companies adapting their offerings 
specifically to address payroll-based employee payment requirements. But this situation presents a 
new challenge: as competition mounts, how do you choose the best provider for your business?

From a payroll perspective, it is important that you can trust your provider to deliver timely and 
accurate payments to your employees. Your organisation’s treasury function must be able to rely on 
an effective, secure partner that is able to address your payment needs across the entire business. 

There are significant advantages to working with a dedicated payments partner. The highly-regulated 
nature of the financial services market means that they are obliged to ensure payment charges are 
clear and simple. They also need to demonstrate that they have effective control over client funds 
and can provide easy access to reports. 

But it is also vital to understand the pedigree of your potential partner and whether their services are 
likely to cover all of your needs.  

IPPEX Global is an independent consultancy with much experience of helping customers manage and 
deliver global payroll processes. As such, we understand the many variables affecting the systems 
and services of payment providers. Based on this knowledge, we have set out six major areas to 
consider when selecting the right partner for you:

• Resources and coverage
• Payment platform capabilities
• Payment process types
• Rates and charges
• Compliance and control
• Relationship networks
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‘It is amazing what you can 
accomplish if you do not care 
who gets the credit’

Harry S Truman
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WHY CHANGE?
For any organisation to consider changing one of their business processes, there has to be a 
compelling business case to do so. The necessary resources must also be in place to realise the 
benefits. 

While any return-on-investment (ROI) could be purely monetary as a result of simplifying the payment 
process or improving compliance, change may also enable you to make these activities more reliable. 
It could also provide an opportunity to consolidate all of your payment, FX transaction and currency-
related processes under the remit of a single organisation. 

But although each payment provider will undoubtedly have their own strengths and weaknesses, our 
aim is to guide you through the assessment process in order to find the right one for you.
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HOW TO EVALUATE A PAYMENT PARTNER

1. Resources and coverage

Your payments partner must be able to demonstrate a commitment to the payroll market and its staff 
will need to show that they truly understand the payroll payments process. This knowledge will also 
be translated into quality systems and processes.

The business of many employee payment providers has developed and grown out of working in 
the personal FX trading and business FX transactional space. This means that their operations may 
be relatively small as transactions will be electronic and most of the work will be performed by a 
payments platform. 

However, given that employee payroll payments need to be timely, it also crucial to know in which 
time zone your treasury team operates and what support any potential payment partner can offer 
them and when.

Moreover, because the payment platform must be constantly available, it is just as vital to understand 
what technical resources are available to support it, what planned support services will be provided 
and what scheduled maintenance downtime will be necessary. Also do not forget that internal 
resources, including technical staff who know how to configure data uploads to the payment platform, 
will likewise need to be in place. 

2. Payment platform capabilities

FX organisations have run electronic platforms for many years, but in more recent times have 
either extended their capabilities to undertake payroll payments or developed new systems. Core 
functionality here is based on client accounts, payee accounts and bookings made in specific currency 
combinations. 

An important part of the process involves loading payment files onto the platform. To do so requires 
upfront analysis and being able to configure files in line with the available options. These options 
include payment types, pay dates or payment lead-time, which will differ by currency. 

Each system will display and manage client accounts differently. The reporting capabilities of each 
platform can also vary significantly, but an important area to focus on is how to access information 
about failed payments. If the payment process fails at the payee bank level, failure messages can 
take a long time to reach a payment partner. In some instances, this notification may even have to be 
manually entered onto the system. 
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3. Payment process types

Typically there is a limit to the number of funding currencies that any FX company will support. While 
there will be a long list of payment currencies, some will be subject to restrictions due to factors such 
as the currency’s volatility, the stability of the country concerned or local banking restrictions. 

The number of payment types available will also vary across currencies. These range from wires and 
Automated Clearing House (ACH) payments to Single Euro Payments Area remittances. The latter are 
limited to European Union (EU) countries when conducting cross-border money transfers in the Euro. 

Some providers will offer, and even encourage, same-currency transactions. But before you agree, 
find out about the charges relating to these payments and compare them with your existing situation. 
Even though charges might appear higher at first glance, there may be value in adopting a common 
system and processes as they could enable your treasury team to become more efficient.  

The exact process of loading, booking and committing to payments will vary by payment partner. 
Some organisations’ systems do not include the necessary functionality to guarantee payment on a 
specific day in all currencies. Instead the lead-time is recorded as taking place from the moment the 
payment is booked to whenever employees’ receive the money in their accounts. 

This lead-time must be factored into your payroll-processing calendar and should also include public 
holidays in both source and target countries. 

4. Rates and charges

Rates and charges are an important consideration when comparing individual payment partners’ 
terms to your existing banking arrangements. Many providers claim to be more competitive than big 
banks as they tend to offer more flexible charging models. For instance, some fund their operations 
by obtaining competitive trading rates and adding a small margin to the commission rather than 
making specific banking charges. 

But in order to compare like with like, it is important to ascertain what was the original funding currency 
for a payroll. The traditional way of conducting payments is to make a block transfer of funds from 
a corporate account to a local currency account. Employee payments are then made from the local 
currency account, which means two banking charges are potentially incurred. Payment partners, on 
the other hand, perform only one transaction. 

Something else to bear in mind is that trading platforms should be able to forward-book currencies. 
While doing so may, in theory, result in a less attractive rate than that which could be obtained on 
pay day itself, you do have the security of knowing precisely what payroll will cost you during that 
particular pay period. 
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5. Compliance and control

Your payment provider’s platform is fundamental to how they control and set up their client accounts. 
Some operate one large funding account per currency and the platform segregates and manages 
the account by client. 

The platform also holds individual payee accounts for each employee, storing their personal details 
and banking information. Systems will vary in the way they store and update this data by payment 
period. 

But detailed assessments should be made in relation to their security. It is important to understand 
who has access to information both within your organisation and your FX partner. Also ensure your 
provider is able to undertake role segregation. This means that, while a nominated user is permitted 
to load and set up payment, a second must be authorised to approve the transaction. 

A further consideration is ensuring that reports are detailed enough to support your Sarbanes-Oxley 
compliance requirements. All of the necessary controls must also be in place to reconcile funding and 
payments. Reports should likewise be structured to make it easy to validate payments against payroll 
providers’ gross-to-net reports in order to ensure the right amounts have been paid. 

It is also worth bearing in mind that payment partners are responsible under various financial services 
regulations for preventing money laundering. Because individual payees are checked against 
governments’, or a third party, register, additional information such as date-of-birth is often required 
to differentiate between an employee payee and someone on an anti-money laundering list.

Finally, guarantees should be obtained regarding the ownership of the funds in the event of either 
the FX partner or banking organisation’s collapse. Each country or region has legislation to regulate 
financial services companies, which includes the EU’s Payment Service Directive 2. In the US, industry 
trade organisation NACHA is responsible for governing ACH payments. 

6. Relationship networks

While the previous points relate to functional matters, it is also important to think about how comfortable 
you are with your payment partner and whether their activities and focus fit in with your corporate 
guidelines. As with any selection process, it is vital to undertake due diligence and understand how 
long the business has been operational; who owns it; how much investment it has behind it and its 
financial performance over recent years.

It is also important to establish how much business it has previously conducted in the payroll market 
and whether it has any reference sites that will be prepared to talk to you. Your potential partner will 
also have alliances in place or work with preferred banking partners, so establish who they are and 
how their relationship operates. The aim is to understand what influence they have and where the 
limits of their control lie. 
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SUMMARY

Payroll is one of the most significant costs for any organisation, resulting in large amounts of money 
regularly being transferred around the banking network. Because each payroll process is controlled 
by a calendar of events and has limited room for errors or problems, payment simply has to be 
reliable. 

Ensuring the process is simple and the handoff from payroll administration staff to treasury personnel 
is suitably controlled is critical. A key factor here is the functionality of the payment platform. As a 
result, changing payment partner can make a significant difference to the efficiency of your payment 
process and save the organisation a lot of money at the same time. 

While the goal of this white paper was to highlight six main areas to think about when assessing a 
potential payment partner, the weighting you apply to each will vary depending on your business 
requirements. Your ROI will also depend on a number of factors ranging from the size of your payroll 
and how many FX payments you make to the number of currencies you work with. 

Any process change always requires project management and a plan to ensure systems, processes, 
users and controls are all handled effectively. The objective is to realise the benefits while minimising 
the risks. 

So the next step from here is to conduct a high-level review of your current processes, partners and 
costs in order to truly understand the potential benefits to be gained from taking on a new payments 
partner. 
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IPPEX Global

IPPEX Global delivers independent consulting to businesses with global payroll portfolios. Helping 
businesses to understand how to manage, own and deliver global payroll, utilising industry best 
practice and technology. IPPEX Global is formed of global practitioners who have operated in the 
provider environment serving Fortune 500 businesses.

Our services include pre-procurement and procurement consultancy, project management, process 
improvement, data security and GDPR readiness. Our detailed knowledge of payment partners and 
experience of operating a global payments business, enables us to guide your business to select and 
implement new payment partner and process. 

www.ippexglobal.com

The Global Payroll Association
Supporting payroll professionals around the world
 
The Global Payroll Association is the first international payroll body of its kind. A central hub for all-
things payroll, it provides everything from comprehensive directories and interactive training to in-
depth country resources.
 
The GPA’s role is to help global and in-country payroll and HR professionals with their international 
payroll needs, no matter how complex. It does this by connecting practitioners to the world’s leading 
experts in the field and by offering a forum to network with other like-minded professionals. The GPA 
welcomes international payroll, HR and financial professionals at all levels.
 
www.gpa-global.org
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